
Ilenia Vidili is a professional keynote speaker, author and trainer.
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Her mission is to help businesses achieve sustainable growth and a competitive advantage
by putting customers at the center of their strategy. Ilenia empowers organisations to think
differently, streamline processes, and transform product-driven mentalities into people-
focused approaches. 

She works with companies to not only enhance the customer experience but also drive
measurable growth and value creation for their customers. Through her keynote speeches,
Ilenia has inspired leaders and C-level executives of global brands such as ING Bank, SD
Worx, and KLM.

Speaking style
Audiences describe Ilenia's talks as a blend of intellect,
emotion, and action. She establishes a deep connection with
her audience, sparking fresh perspectives while challenging
conventional thinking. With solution-driven content tailored to
real-world challenges her insights are both practical and
transformative. Ilenia’s compelling stage presence, passion,
and masterful storytelling captivate audiences. 

Ilenia is the author of “Journey to Centricity: a customer-
centric framework for the era of stakeholder capitalism”, a
definitive roadmap for leaders to transform into truly
customer-centric companies. The foundation of her book is
her successful customer-centric framework that is used as a
blueprint by companies around the world. She is a LinkedIn
Learning instructor. 
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C u s t o m e r - C e n t r i c i t y :  A  J o u r n e y  o f  T r a n s f o r m a t i o n  w i t h  C u s t o m e r s  a t  t h e  C e n t r e

KEYNOTE TOPICS

The prevalent challenge facing many businesses today is loss of relevance due to
commoditisation of products, low customer satisfaction scores, and the struggle to retain and
engage with customers. In this keynote, Ilenia unveils her successful framework for building a
customer-centric organisation that drives both loyalty and sustainable growth. Tailored for
business leaders, executives, managers, and professionals, participants will gain actionable
insights for integrating a customer focus into daily operations and decision-making.

Legacy systems, outdated thinking, and rigid business models leave companies blind to
shifting customer expectations and market earthquakes. The result? As giants fall, agile
disruptors rise and take over. Through her B.E.T. framework, Ilenia Vidili reveals how
organisations of all sizes can adopt the Disruptor’s Mindset to outpace competitors and
rewrite industry rules. This provocative keynote is for business leaders, executives, and
professionals across industries who refuse to settle for "business as usual". 

T h e  D i s r u p t o r ' s  M i n d s e t :  H o w  t o  C r u s h  I r r e l e v a n c e  a n d  L e a d  B u s i n e s s  T r a n s f o r m a t i o n

Languages

watch reel

T a i l o r e d  K e y n o t e
This keynote can be customised based on your target audience, the message and  objective
of the talk. 

2026

C r a f t i n g  T o m o r r o w ' s  C u s t o m e r  E x p e r i e n c e  w i t h  t h e  P e r f e c t  B a l a n c e  o f  H u m a n i t y  a n d  A I
This keynote is designed for forward-thinking business leaders, Customer Experience
professionals, and whoever is seeking to navigate the complexities of modern customer
engagement. The core challenge facing many businesses today lies in achieving the right
equilibrium in maintaining a genuine customer connection and harnessing the power of
artificial intelligence. Ilenia will explore essential strategies for achieving this balance using
her customer-centric framework.

https://youtu.be/SBZSisnIrbY
https://youtu.be/SBZSisnIrbY
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“Ilenia is very inspiring and motivating. Thanks to Ilenia, my students got a useful and
insightful example of how they can use consumer understanding in practice.”

Minna Lammi, Associate Professor at Anglia Ruskin University Cambridge

TESTIMONIALS

"Ilenia is such an inspirational speaker! Her approach makes us rethink the place of
humanity in the today's ultra-digitalized world."

Romain Rauyer - Digital Solution Consultant at Orange Business Europe

Elke Van den Hout - Culture Change Manager at KLM Royal Dutch Airlines

“Thanks to Ilenia's online presentation we got inspired on customer centricity and the
important pillars of humanity, technology and culture.”

Thanks Ilenia for your speech at PwC Experience Center, it was a great thought-
provoking session that left us inspired and motivated to keep the customer at the
heart of everything we do.

Grégory Weber - Experience Center Leader at PwC 

"Ilenia Vidili delivered an exceptional presentation. She provided examples that
resonated deeply, making complex concepts easily understandable and relatable. Her
style was clear and captivating, keeping the audience engaged from start to finish."

Vice President of Marketing at Bpost

Helene Thouvenin - Head of Client Relationships & Sales at PwC 

"Very smart, impactful and pertinent presentation. Ilenia managed to explain complex
elements through a perfect storytelling and full of tangible examples."

Stefano Fava - Head of Learning & Development at Alleanza Assicurazioni

"Ilenia was very inspiring, clear and gave us a lot of tips easy to understand."
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